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Welcome to the Simulation
Distinguished Delegates,
Thank you for joining us for the adventurous educational enterprise designed to introduce
you to the world of diplomacy, geopolitics, and international law. Regardless of your academic
and professional interests, this experience will surely prove very enriching for your future career
and personal development.
Model United Nations is in essence a role-playing game. Your task is to impersonate
a diplomat of the assigned State, present the perspective of this State’s current government on
the two topics, and cooperate with other Delegates to produce a resolution document together.
You have chosen to participate in the simulation of the International Labour Organization,
and thus to debate (1) Social Security Protection for Migrant Workers and (2) The Future of Work.
To win the game, and even just to enjoy it, you will need to stay in your role, listen to others
and bring up relevant content, navigate strategically through personal and diplomatic webs with
a professional poker face, persuade others to support your position but also accept
compromises.
The core of diplomacy is diplomats gathering physically to develop personal connections,
including in the informal context. This reality is well preserved in the MUN culture, and especially
in MILMUN which brings you to Milan, one of the most vibrant cities in Europe, for a full week.
We will be delighted to host you not only in serious committee sessions but also in the equally
important evening events, giving you the opportunity to meet many like-minded people.
Whether you are taking part in a MUN for the first time now, or you are already
a passionate serial MUN Delegate, we will make our best to ensure that you feel comfortable,
included and engaged with the Committee. Please contact us in case of any doubts, questions
and curiosities.
We are truly looking forward to hearing from you and meeting you in person!
Yours faithfully,

Committee Chairs

PLEASE NOTE that all expressions written in blue and all images featured in this Guide
are active links t o websites, documents, free ebooks and videos.
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What is the ILO for
The International Labour Organization (ILO) brings together governments, employers
and workers of 187 member States to set labour standards, develop policies and devise
programmes promoting decent work for all women and men.
The driving forces for ILO's creation arose from security, humanitarian, political and economic
considerations. There was keen appreciation of the importance of social justice in securing peace,
against a background of exploitation of workers in the industrializing nations of that time.
There was also increasing understanding of the world's economic interdependence and the need
for cooperation to obtain similarity of working conditions in countries competing for markets.
Before the II World War the Organization set and implemented international labor standards such
as the 8-hour working day.
In the post-war period (1948-1970) the number of Member States doubled, and the
Organization took on its universal character. Industrialized countries became a minority among
developing countries, the budget grew five-fold and the number of officials quadrupled.
The Organization won the Nobel Peace Prize on its 50th anniversary in 1969.

How does the ILO function
Unlike other UN agencies, ILO has maintained it unique tripartite structure giving voice not
only to governments but also employers and workers. It promotes a social dialogue between
trade unions and employers in formulating and implementing national policy on social and
economic issues.
The ILO’s Secretariat has its headquarters in Geneva, Switzerland, and a global network
of technical experts and field offices in more than 40 countries. The Governing Body is the
executive council of the ILO and meets three times a year in Geneva. The annual International
Labour Conference can be nicknamed an international parliament of labour because it adopts
new international labour standards and approves the ILO’s work plan and budget.
Each member State is represented by a delegation consisting of two government delegates,
an employer delegate, a worker delegate, and their respective advisers. Employer and Worker
delegates are nominated in agreement with the most representative national organizations
of employers and workers. Every delegate has the same rights, and all can express themselves
freely and vote as they wish. So it happens that worker and employer delegates sometimes vote
against their government or against each other. This diversity of viewpoints, however, does not
prevent decisions being adopted by very large majorities, or in some cases even unanimously.
Many of the government representatives are cabinet ministers responsible for labour affairs
in their own countries. Heads of State and prime ministers also take the floor at the Conference.
International organizations, both governmental and others, attend as observers.
Our simulation will take a smaller size and a simpler form: you can expect around 30
delegates, each representing one Member State from the government’s perspective, and the
task for the committee as a whole is to produce one resolution on each of the two topics set
for the agenda.

MilMUN 2018 ▮ International Labour Organization ▮ Background Guide

PAGE 3 OF 31

MilMUN 2018 ▮ International Labour Organization ▮ Background Guide

PAGE 4 OF 31

Introduction to the topic
Social security is a fundamental human right and as such is enshrined in the Universal
Declaration of Human Rights (1948), the International Covenant on Economic, Social and Cultural
Rights (1966)1, and other human rights-related UN instruments.2
The ILO defines social security protection as all those measures providing benefits to secure
protection from the lack (or insufficiency) of work-related income caused by sickness, disability,
maternity, injury, unemployment, old age, and similar. The notion covers also the lack of access to
health care, family support and general provision of public services.
Generally, the term “social protection” has a double function: on the one hand, it is used with a
broader meaning that encompasses obligations among members of a community or society. On
the other hand, it has a more precise meaning, meant as those policies addressing the most
vulnerable members of a society. However, the ILO (and UN institutions) uses the two terms
interchangeably.3
Globalization and the recent trends of migratory flows have boosted international labor
mobility to unprecedented levels. This phenomenon brought about the issue of social protection
for migrant workers, given that they are treated differently from “standard” national workers.
International labor mobility is expected to keep growing due to the increased intensity of both
“pull factors” (such as ageing in developed countries that spurs demand for labor, better political
and social conditions, etc.) of destination countries, and “push factors” (e.g. climate change,
economic crises, social and political intolerance, etc.) of origin countries.
In 2015 there were 244 million international migrants of which over 150 million were migrant
workers.4 Migration cannot be detached from the world of work as it represents a valuable
opportunity for people to obtain decent working and living conditions. In addition to this, current
social, political, and environmental challenges urge the implementation of effective policies of
social protection sustainable in the long run.

1

Respectively Art.22 of the Universal Declaration of Human Rights and Art.9 of the Covenant.
The International Convention on the Elimination of All Forms of Racial Discrimination Article 5, the Convention
on the Elimination of All Forms of Discrimination against Women and the International Convention on the Protection
of the Rights of All Migrant Workers and Members of their Families (1990) articles 25, 27, 28, 43.
3
“World Social Protection Report 2017-19”, ILO, p. 194-195.
4
“Decent work for migrants and refugees”, ILO, p.2. Retrieved from: LINK
2
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Who are migrant workers and what challenges do they pose
to social security systems?
The most accurate definition of migrant workers is to be found in the International Convention
on the Protection of the Rights of All Migrant Workers and Members of their Families.5 According
to Article 2.1, a migrant worker is “a person who is to be engaged, is engaged or has been
engaged in a remunerated activity in a State of which he or she is not a national.”6
What is even more relevant is that the Convention acknowledges the figure of migrant workers
as fundamental societal units (rather than mere economic ones) and extends the recognition
of rights to their families.7
Migrant workers represent an incredible resource for their employment country, thanks
to their contribution to its economic development and growth. Still, most migrant workers suffer
from lack of social security provisions and are more likely to experience abuse and exploitation
compared to their national coworkers.8
The issue of inadequate social protection coverage for migrant workers has its roots in
the characteristics of national legislation. Indeed, social security entitlements are based on the
principles of 1. territoriality and 2. nationality.9
The former restricts the application of social security legislation to the country where it has
been enacted. Consequently, migrants risk of either losing the entitlement to social security
in their origin countries or not be entitled to any benefit in their employment country. The latter
principle excludes non-national individuals from using social security programs, or it poses stricter
limitations in comparison to nationals. In the case of non-existent coordination of the legislation
of the origin and destination country, the migrant may lose benefits altogether. Most states
require a given number of years of contribution (or of employment and residence) for a worker to
enter the system of social benefits. Eligibility takes time, especially in the case of long-term
benefits, such as pensions, old age, or survival ones.
A third issue concerns the lack of bilateral or multilateral Social Security Agreements (SSAs) that
would enable the coordination among sending and receiving countries. A problem connected
to this is that benefits that have been acquired in one country will not be maintained when moved
to another one.
And where bilateral and multilateral SSAs do exist, coverage may be problematic because
restricted to the formal sector of the country’s economy, migrants active in the informal sector
of the economy will find themselves uncovered.10 Migrant workers make up a consistent section
of the informal sector, especially low-skilled, domestic and temporary jobs.11

5

Also called “the Convention on Migrant Workers”
“International Convention on the Protection of the Rights of All Migrant Workers and Members of Their Families” (1990).
Retrieved from: L
 INK
7
See Art. 4 of the Convention.
8
“Towards a fair deal for migrant workers in the global economy”, ILO (2004), p.51. Retrieved from: L
 INK
9
“Social Security Protection for Migrant Workers. A rights-based approach”, ILO (2011), p.3. Retrieved from: L
 INK
10
“Migrant access to social protection under Bilateral Labor Agreements: A review of 120 countries and nine bilateral
arrangements”, (ILO 2017). Retrieved from: L
 INK
11
“World Social Protection Report 2017-19”, p.63
6
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The ILO has, throughout the course of its activity, approved Conventions and
Recommendations that give rise to a comprehensive framework on social security rights
for migrant workers setting up five fundamental principles:12
1. The principle of equality of treatment, according to which (non-national) migrant workers
must be given the same treatment of nationals with regards to social security provisions in
the host country. This principle has become relevant to the development of social security
systems, which became financed less by individual contributions and more by general tax
revenues. Consequently, the risk of migrant workers being discriminated on these
grounds has increased.
2. The principle of maintenance of acquired rights and provision of benefits abroad, according
to which any acquired right in a country should be maintained even if the beneficiary is
now in another country. Anytime the provision of benefits is conditional on a territorial
limitation, the rights of migrant workers are endangered. This principle attempts to make
sure that workers receive their entitlements (especially the long-term ones), they have
gained through their work in a state, even if they moved to another one.
3. The principle of determination of the applicable legislation, which asserts that social security
rights of migrant workers are regulated by one country’s legislation only. The general rule
is to apply the legislation of the country where the job is carried out, rather than the
residence or origin country. Special rules, however, can be and are applied to specific
working categories. This principle is essential in eliminating uncertainty in the
procurement of benefits.
4. The principle of maintenance of rights in the course of acquisition refers in particular
to those rights which are based on the contribution time, and it affirms that the years
of contribution in one country are not lost when moving to another one.
5. The principle of the payment of benefits abroad, which maintains that it is not sufficient for
the migrant and his family for his rights to be recognized, these must be made effective
through the payment of the benefit. The method of payment may vary according
to national legislation, the type of benefit, and the specific situation of the migrant.13

The above-mentioned principles are at the core of international legislation on migrant workers,
however, this high degree of legal coverage does not match with the effective coverage. This is
true especially for female, self-employed, low skilled migrant workers who are active mainly in the
uncovered informal sector of the economy.14
A solution attempting to address the topic is the creation of bilateral and multilateral Social
Security Agreements. To be more precise, bilateral agreements represent the traditional way the
issue of portability of benefits has been dealt with. Portability refers to the migrant workers’ ability
to “preserve, maintain, and transfer acquired social security rights”.15 Multilateral treaties are
thought of being more advantageous compared to several bilateral agreements, as they would
ease coordination among countries, therefore, greater effectiveness in ensuring and providing
benefits. However, they are more difficult to reach and to negotiate on due to the higher number
of stakeholders and conflicting interests.

12

A list of the relevant Conventions and Recommendation is discussed in the following section.
I nformation retrieved from “Introduction to Social Security”, ILO, Geneva 1984
14
“World Social Protection Report 2017-19”, p.78
15
“The Portability of Social Security rights for migrants”, p.4
13
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History and past UN action
Social security systems as we know them today were established in the late 19th century,
with Germany settling the first old age-social insurance program in 1889.16 The system, designed
by the Chancellor Otto von Bismarck, included retirement and disability benefits as well. After the
end of the Second World War, there was a considerable increment in the number of social
security systems put in place. The phenomenon is to be connected to the reconstruction effort on
behalf of belligerent countries. Also, it was related to the setting up of a state system
for developing countries, most of which became independent after the decolonization period.17
Today, all countries have a social security system in place, however, several gaps and
inefficiencies exist, given that about 73% of the global population is not adequately protected.18
The right to social security has been a building block of the ILO’s mandate since its
establishment in 1919. The ILO advocated for the strengthening and extension of the coverage of
national social security systems, and for the respect of internationally-agreed labor standards and
conventions ever since. International labor standards, which consist of conventions and
recommendations, represent the main tool through which the ILO achieves its objectives. One of
the fundamental objectives that guide the work of the ILO is the achievement of decent working
(thus living) conditions across the globe. Social security is the key to reach it. Therefore, it
comes as no surprise that more than half of the conventions and standards the ILO set out are
related to social security issues.19

16

Retrieved from: L
 INK
Retrieved from: L
 INK
18
World Social Protection Report 2014/15: Building economic recovery, inclusive development and social justice
International Labor Office – Geneva: ILO, 2014. Retrieved from: LINK
19
“Social Protection for All”, A. Bonilla García and J.V. Gruat - ILO, Geneva 2003. P.13 Retrieved from: L
 INK
17
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ILO Conventions contain standards which Members need to ensure to every individual
irrespective of sex, race, religion, and residential status. Among the most relevant ones
we include:

●

The Social Security (Minimum Standards) Convention of 1952, which calls for the
provision of a minimum monetary benefit to those unable to find a job. Furthermore,
it should ensure subsistence of beneficiaries and their families. The convention sets out
the leading principles on which the ILO is founded upon and (as of today) it is the only
international instruments that covers all the 9 areas social security is made of.20 It also
explicitly contains non-discrimination points, such as the equality of treatment between
nationals and non-nationals.21

●

The Employment Promotion and Protection against Unemployment Convention of 1988,
which extends the right to protection to temporary workers as well or to those workers
who were never acknowledged to be part of the system (such as “self-employed workers
or “newcomers” in the labor market). This convention is particularly relevant because
it admits the insufficiency of monetary benefits, which need to be complemented with
arrangements that foster work opportunities and assistance, especially for the most
vulnerable ones.

●

The Equality of Treatment (Accident Compensation) Convention (1925), that allows
nationals of any state that has ratified the document to have the same treatment
of nationals (without need of residence) in the provision of work-related injury benefits.

●

The Equality of Treatment (Social Security) Convention (1962), defining the obligation
of the state also with respect to the families of migrant workers.

●

The Maintenance of Security Rights Convention (1982), that ensures that migrant
workers’ acquired social security rights are maintained when they move to another
country.

Moreover, the preamble to the 1919 Constitution of the ILO clearly calls for “the protection
of the worker against sickness, disease and injury arising out of employment, provision for old age
and injury, protection of the interests of workers when employed in countries other than their own…”,
referring to migrant workers. The ILO has, among its multiple conventions and recommendations
that apply to all individuals, approved two Conventions specifically on the issues related
to migrant workers, namely conventions No.97 and No. 143, with the relative recommendations.
The Migration for Employment Convention requires states to facilitate the process
of employment, by establishing free assistance and information services for migrant workers.
It also invites states to set up bilateral and multilateral agreements if they are thought of being
necessary to comply with ILO’s standards.

20

The nine areas include medical benefit; sickness benefit; unemployment benefit; injury benefit; old-age benefit;
invalidity benefit; family benefit; maternity protection; and survivor’s benefit.
21
See part XI
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The Convention on Migrant Workers, which is the most complete document on the rights
of both documented and undocumented migrants. It reaffirms the obligation -on behalf of all the
parties to the convention- to respect the basic human rights of migrant workers. Additionally,
it calls for migrant workers to be given equality of opportunity (complement to that of treatment),
with respect to employment access, trade union rights, and social protection. It also contains
measures to cope with illegal immigration and addresses the issue of family reunification.
The Convention sets out the obligations all Members have, by separating those of the states
of origin and of states of employment.22
As of January 2018, only 51 countries have ratified it, and mostly sending countries (namely
South American and North African states).23
It is important to highlight that most of these conventions have not been ratified by
a considerable number of countries and especially by high-income (thus migrants-receiving)
states. Ratification is a first step that should be made, through which States promise to keep up
with the standards. Coordination among national legislation, therefore, is not optimal, and
bilateral and multilateral agreements contain several gaps and fail to be effective in many cases.
It is also needless to say that migrant workers do not benefit exclusively from the
above-mentioned regulations, but that all ILO’s standards should be respected unconditional of
the nationality or status of residence of a worker.24
Ultimately, for what concerns the ILO’s instruments, the most recent action of the ILO dates
back to 2012 with the Social Protection Floors Recommendation, which lists the 4 social
security guarantees every member State should provide to all. These basic guarantees are:
1. Access to healthcare; 2. Basic income security for children; 3. Basic income security for persons
unable to earn sufficient income; 4. Basic income security for older persons.
The ILO’s engagement in constructing and strengthening social security systems and floors is
to be put in close connection with the 2030 Agenda for Sustainable Development of the UN.
Specifically, SDG 1.3 invites countries to implement effective social security systems so as to
reduce and prevent poverty. This step is necessary for the achievement of the more general SDG
1, aimed at eradicating poverty in all its forms. Moreover, social security is essential in reaching
diverse SDGs, such as decent work and economic growth (8.5), increased equality (10.4),
and universal health coverage (3.8).
In its 323rd session, held in Geneva in 2015, the governing body of the ILO set labor migration
as one of the central issues of the 2017-19 Agenda of the International Labor Conference,
together with the changing role of the organization and violence in the world of work.

22

For more details on the convention see “Promoting and protecting the rights of migrant workers”, p. 17-19.
View the status of ratification on w
 ww.indicators.ohchr.org
24
For additional ILO’s provisions on migrant workers see: L
 INK
23
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Current situation
Given that social security protection is to be achieved at a universal level, it would be desirable
to have established a universal system of social protection that would thus allow for freedom
of workers to move without risking social protection. However, this is practically unfeasible,
at least for the moment, and the most common type of framework employed is represented
by bilateral and multilateral social security agreements. Several of them are part of wider regional
initiatives and projects. A list of some of them follows, to provide delegates with an overview
of the countries’ blocks.

Africa
The Extending social security coverage to African migrant workers and their families
(MIGSEC) project, carried out under supervision of the ILO Regional Office for Africa. The initiative
involved 13 countries in the Sub- Saharian region (namely Burundi, Ethiopia, Ghana, Kenya, Mali,
Mauritania, Mauritius, Rwanda, Senegal, South Africa, Tanzania, Uganda, and Zambia), and had
the aim of strengthening the capacity of these states’ social security systems, the promotion
of in-between country agreements, and the sharing of information on migratory flows. Carried out
in 2011, the project proved to be effective especially for state officials and workers’
representatives who acquired the necessary knowledge and skills to draft agreements.
The CIPRES Multilateral Convention on Social Security adopted in 1996 by 14 member states
of the “Inter-African Conference on Social Insurance” (CIPRES)25 which gathers 15 French-speaking
Western and central Africa states.26 The Multilateral Convention aims at homogenizing
the different social security provisions in order to ease labor mobility across CIPRES countries.
The effect of this convention, however, are curbed by the fact that the migrant-receiving countries
belonging to this area (i.e. Cameroon, Senegal, and Gabon) have not ratified it yet. The Permanent
Secretary of the CIPRES has expressed its concerns and pointed out possible causes of these
countries’ decision not to ratify. He indicated the difficulty of the ratification process, “national
egoism”, mismanagement of migrants’ work and political instability.27

25

The acronym derives from the French “Conférence Interafricaine de la Prévoyance Sociale”.
Benin, Burkina Faso, Cameroon, Central African Republic, Congo, Ivory Coast, Gabon, Equatorial Guinea, Madagascar,
Mali, Niger, Democratic Republic of Congo, Chad, Senegal, Togo, Comoros. Congo is the country that has not signed the
Convention despite being part of the CIPRES.
27
“Social Security Protection for Migrant Workers. A rights-based approach”, ILO (2011), p.59
26
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Central and Latin America
The “Multilateral Ibero-American Convention on Social Security”, signed by two European
countries (Spain and Portugal) and 12 Latin American countries allows for the accumulation
of workers’ contributions, and provides benefits (except medical ones) to the citizens of any of the
member States and their family members. It is endowed with the high potential of covering
a large portion of migrant workers, however it still lacks the ratification from most parties and
thus its effectiveness is undermined.28
The “Caribbean Community” (CARICOM) Agreement on Social Security, which dates back to the
1996 and consists of 25 countries (but ratified by only 1329). It aims at protecting all employed and self-employed - persons part of the social security system of any ratifying state and it is still
operative, despite some difficulties in interpreting and applying certain provisions.30

Asia & the Pacific
The Gulf Cooperation Council (GCC) consists of six countries bordering the Arabian Gulf (Bahrain,
Kuwait, Oman, Qatar, Saudi Arabia, and the United Arab Emirates). In this region, social security
protection is by law limited to nationals exclusively. However, given that the area is subject to
massive migratory flows of workers, the countries adopted a Unified Law on Insurance Protection
Extension for Citizens of Gulf Cooperation Council States Working outside Their Countries in Any
of the Council Member States” in 2006. This framework ensures that any person remains under
his/her national social security scheme while working in another state (part of the GCC). The host
country has the duty of collecting the migrant’s contributions on behalf of the origin country’s
social security institution. This provision has been successful in maintaining continuity of coverage
and contributed also to enhance labor mobility in the region.

Europe
Free movement of labor is one of the four fundamental freedoms on which the European Union is
based.31 The EU “Regulations on the coordination of social security systems” apply to all the 27
members of the European Union32 with the addition of the European Economic Area (EEA)
countries (namely Norway, Iceland, Liechtenstein) and Switzerland. The EU regulations are today
the most comprehensive tool to coordinate the multiple systems and to coordinate the provision
of benefits covering all the nine areas of social protection. This system of coverage, however, it
has large margin of improvement especially concerning the export of benefits accrued while
working in the EU to other non-EU countries.33

28

“Handbook on the extension of social security coverage to migrant workers”, ISSA (2014), p.56.
Antigua and Barbuda, Bahamas, Barbados, Belize, Dominica, Grenada, Guyana, Jamaica, Montserrat, St Kitts and Nevis,
Saint Lucia, St Vincent and the Grenadines, and Trinidad and Tobago.
30
ILO website. Information retrieved from: L
 INK
31
Together with goods, capital, and services.
32
Austria, Belgium, Bulgaria, Cyprus, Czech Republic, Denmark, Estonia, Finland, France, Germany, Greece, Hungary,
Ireland, Italy, Latvia, Lithuania, Luxembourg, Malta, the Netherlands, Poland, Portugal, Romania, Slovakia, Slovenia, Spain,
Sweden and the United Kingdom
33
Information retrieved from: L
 INK
29
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Questions a Resolution must address
●

How should countries reshape or strengthen their internal social security system
in order to be able to include migrant workers in the provision of benefits?

●

What is the role of the ILO in promoting bilateral and multilateral agreements between
countries? And how can it do so?

●

What are the measures to be adopted to ensure- at least- transferability of benefits?

●

How are migrants involved in the informal sector of the economy of the self-employed,
not to be excluded from social security schemes?

●

How should countries behave with regards to illegal migrants who are working entities
and contribute to the economy of the host countries? Which mechanisms could
be implemented to support them?

●

What can be done to safeguard the rights of the worker’s family members?

●

How can countries make sure that coverage is not only legal, but turns into effective
coverage? Which methods of payment of the benefits can be envisioned?

●

How can cooperation among countries and sharing of information be achieved?
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Introduction
Do we have a problem?
The nature of jobs is undergoing profound changes due to the digital revolution involving new
media, big data, robots, artificial intelligence, 3D printing, sharing economy, cryptocurrencies
and blockchain technology. The technological development additionally enforces a total
globalization through increased communication via media, travel and migration, and offshoring.
These developments provide new opportunities for economic growth, civilizational progress
and human welfare but they also leave many people behind.
In order to respond effectively to these new challenges, ILO has launched the Future of Work
initiative which has taken off with a dedicated conference in April 2017.

What does it mean t o work?
The Latin word labor indicating toil, exertion, hardship, pain, fatigue, suffering34 gave way
to English labour, Italian lavoro, French labeur and travail, Spanish trabajo, Portugese trabalho,
Catalan treball and other words that sum up work accordingly: it’s a pain35. Citizens of ancient
Greece and Rome preferred to leave this pain to slaves, and feudal masters to peasants. The Bible
originally explained the need to work as God’s punishment for people’s disobedience in Eden.
The Protestant Church promoted a new work ethic based on the idea that effort could make up
for one’s sins and thus bring an individual closer to the neighbours and to God.36 Finally,
the industrial revolution redefined work by ushering people from homes into factories, imposing
fixed and long hours along a conveyor belt.
At the same time, philosophical thought and modern psychological research build
the convincing case that the opportunity to work is important or even necessary for human
wellbeing, independently from the material security it provides. In most cases a regular
occupation constitutes the foundation of personal identity. It is worth noting that women’s
suffrage movements did not limit to call for voting rights: women rightly demanded the freedom
to work professionally.
So what does it really mean to work, and is it still possible to draw one clear line between work
and leisure? Does the real work limit to paid work? Does it necessarily involve a steady job? Do we
deserve any dignity if we refuse to work? Should people be paid for taking care of their own
children and elderly parents, or for cleaning up their own houses and cooking for themselves?
How about paying elementary school students for doing their own homework? Where is the
line between learning and working? How to differentiate between the work performed
by a neurosurgeon and by an instagram influencer? And the questions continue…

34

Online Etymology Dictionary, L
 INK
Lecture by prof. Claudio Cortese at the University of Turin in Psicologica di lavoro (Psychology of work), L
 INK
36
The Future of Work We Want: A global Dialogue Report by the International Labour Organization, L INK
35
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The present of work
The anarchist author David Graeber who lead the Occupy Wall Street Movement and coined
the slogan We are the 99% has summed up concerns about the present and future of work
in a loud article On the Phenomenon of Bullshit Jobs. He argues:
In the year 1930, John Maynard Keynes predicted that technology would have advanced sufficiently
by century’s end that countries like Great Britain or the United States would achieve a 15-hour work
week. [...] In technological terms, we are quite capable of this. And yet it didn’t happen. Instead,
technology has been marshaled to figure out ways to make us all work more. Pointless jobs have been
created. Huge swathes of people, in Europe and North America in particular, spend their entire working
lives performing tasks they secretly believe do not really need to be performed.

This miserable existential condition of labour market is thoroughly analysed in two incredibly
insightful bestsellers, Sapiens. The Short History of Humanity and Homo Deus. The Short History
of Tomorrow by the historian and futurist Yuval Noah Harari. Harari acknowledges
the civilizational and social progress that has been empowering the human collective through
the centuries but offers a critical look on individual happiness and fulfillment today and in
the near future. Although the life of a tiny elite became much better, he claims, the lives of the
majority of people became considerably worse.
A more optimistic look on the future is drawn by Parag and Ayesha Khanna in their
comprehensive book Hybrid Reality. Thriving in the Emerging Human-Technology Civilisation.
The couple of prominent futurists offers a clear and inspiring vision of how to prepare for the
future. They define our times as the Hybrid Age, a transition phase leading to a new new
sociotechnical era characterised by the merge of technologies with each other, and the merge
of technology with humans in physical and psychological dimensions. The Khannas dissect the
ongoing geopolitical shift of power from nation-states to cities and non-state actors, examine
current and future trends in technology, education and work organization, and predict the arrival
of Pax Technologica, a sustainable harmony between humankind, technology, and natural
environment. Importantly, Harari and the Khannas agree that we need new political models to
tackle global challenges, as national politics remains helpless in the context of global ecology and
global economy.
The decisive factor making the difference between giving in to the real Brave New World
and thriving in a hybrid reality might depend on our individual and collective relationship with
technology, including new media. In The App Generation: How Today's Youth Navigate Identity,
Intimacy, and Imagination in a Digital World researchers representing three generations explain
the difference between being app-dependent and app-enabled. Technology is only a tool, and
application of this tool strongly depends on intelligence, personality, interests and motivations of
individuals. Considering that today’s young people must develop employability and personal brands
to secure their future, policymakers thinking about the future of work cannot ignore the role of
education and re-education.
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Artificial intelligence is stealing your jobs
Artificial intelligence already outperforms human intelligence in many domains, without even
stunning anybody anymore as our standards for what is impressive keep adapting to the
advances being made.
During the early days of AI, researchers designed systems focusing on single tasks.
For example, the Logic Theorist system was able to prove mathematical theorems. The General
Problem Solver could solve a wide range of formally specified problems. They were followed by
programs that could solve advanced calculus problems, visual analogy problems typical for some
IQ tests, and simple verbal algebra problems. The ELIZA program successfully impersonated
a psychotherapist, other systems composed music in the style of various classical composers,
outperformed junior doctors in certain clinical diagnostic tasks, drove cars autonomously, and
made patentable inventions.
In 1997 Deep Blue programme beat the world chess champion, Garry Kasparov, who has
claimed to see “glimpses of true intelligence and creativity in some of the computer’s moves”.
In 2002 Scrabble-playing software surpassed the best human players.37 In 2017, AlphaGo
programme developed by Google’s DeepMind decimated world champion in Go, Ke Jie. It keeps
training by playing millions of games against itself.38
AlphaGo is a good example of machine learning: the automation of discovery that enables
intelligent robots and computers to program themselves. In Master Algorithm Pedro Domingos
dubbed this feature of AI ‘a scientific method on steroids’.39 Algorithms increasingly run our lives,
learning from the trails of data we leave in our newly digital world.
By now there are hearing aids with algorithms that filter out ambient noise; route-finders that
display maps and offer navigation advice to drivers; recommender systems that suggest books
and music albums based on a user’s previous purchases and ratings; and elaborate medical
decision support systems. Modern speech recognition, based on statistical techniques has
become sufficiently accurate for practical use. Personal assistants such as Siri and Alexa respond
to spoken commands, answer questions and execute commands. Optical character recognition
of handwritten and typewritten text is used routinely. Face recognition has improved sufficiently
that it is now used at automated border crossings in Europe and Australia.

37
38
39

Bostrom, N. (2014). Superintelligence: paths, dangers, strategies. O
 xford: Oxford University Press. EBOOK
The AI That Has Nothing to Learn From Humans by Dawn Chan in The Atlantic, 20 October 2017, LINK

A Q & A with Pedro Domingos: Author of ‘The Master Algorithm by Jennifer Langston in Washington.edu LINK
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One high-stakes and extremely competitive environment in which AI systems operate today is
the global financial market. Automated stock-trading systems are widely used by major investing
houses. While some of these are simply ways of automating the execution of particular buy or sell
orders issued by a human fund manager, others pursue complicated trading strategies that adapt
to changing market conditions.
In a world of self-driving cars and big data, smart algorithms and Siri, it is inevitable that many
jobs will become obsolete. The issue is tackled specifically by Martin Ford in his gloomy Rise of the
Robots: Technology and the Threat of a Jobless Future. He believes that accelerating technology
will soon disrupt the whole economic system to the point where a fundamental restructuring
would be required. Unless we begin to radically reassess the fundamentals of how our economy
works, we could have both an enormous population of the unemployed: the truck drivers,
warehouse workers, cooks, lawyers, doctors, teachers, programmers, and many more, whose
labors have been rendered superfluous by automated and intelligent machines-and a general
economy that, bereft of consumers, implodes under the weight of its own contradictions.
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Smart robots are stealing even more jobs
Apple and Samsung supplier Foxconn has replaced 60,000 factory workers with robots. Former
McDonald's chief executive Ed Rensi told the US's Fox Business programme that a minimum-wage
increase to $15 an hour would make companies consider robot workers.40 Changying Precision
Technology Company in Dongguan city in China has replaced 90% of its human employees with
robots and the factory has seen fewer defects and a higher rate of production.41 Tesla is on the
way to completely automate its automobiles factory.42
According to Bostrom, as of 2014 the world population of robots has exceeded 10 million.
There are robotic pets and cleaning robots, lawn-mowing robots, rescue robots, surgical robots.43
The ILO reports that by 2015 there were around 1.6 million industrial robots deployed worldwide,
more than two thirds of them in the manufacturing sector, and a similar proportion concentrated
in developed countries. The report concludes that the growing adoption of industrial robots has
the potential to bring about large productivity gains but its effect on societies will depend on how
fairly gains from economic growth will be distributed.44 Eventually, the combination of artificial
intelligence and robotics might be the ultimate blow to any work performed by humans today.

VIDEO: How the Tesla Model S is Made posted by WIRED

One job which seems to be especially under threat is truck driver. According to an analysis
of U.S. census data by NPR, by some measures truck driving just might be the most dominant job
in America.45 Dozens of millions of families worldwide depend on the breadwinning truck drivers
who are mostly skeptical about the advent of autonomous cars and trucks. On the contrary,
experts like Mark Zuckerberg and Elon Musk confidently promise to deliver such wonders within
years.46

40

41
42
43

F oxconn replaces 60,000 factory workers with robots by Jane Wakefield in BBC News, 25 May 2016, LINK
Chinese factory replaces 90% of humans with robots by Conner Forrest in TechRepublic, 30 July 2015, LINK

Tesla's future is completely inhuman by Matthew DeBord in Business Insider, 20 May 2017, L INK

Bostrom, N. (2014). Superintelligence: paths, dangers, strategies. O
 xford: Oxford University Press. EBOOK

The deployment of industrial robots is rapidly intensifying, with the potential to change production processes worldwide
on the website of the International Labour Organisation, LINK
45
T ruck driving may be America's most popular job by Mandi Woodruff in Yahoo! Finance, 6 February 2015, L
 INK
46
Mark Zuckerberg’s personal Facebook page, LINK
44
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Blockchain technology could eliminate all the jobs left
Dan Tapscott believes that blockchain technology, the backbone of cryptocurrencies such as
bitcoin, will change the society as profoundly as the internet did. His predictions have proven right
in the past, most prominently when he wrote about Wikinomics, the online revolution in mass
collaboration. Now he claims the spot as a leading “blockchain evangelist” having authored,
together with his son Alex, Blockchain Revolution: How the Technology Behind Bitcoin Is
Changing Money, Business, and the World.
Blockchain is the first (and ultimate?) medium for peer-to-peer value exchange. It is a vast
global platform based on a distributed ledger which establishes the rules in the form
of computations and heavy duty encryption, and thus it enables parties to transact without the
need of a third party such as a bank, government or other intermediary. Taken further, blockchain
could act as a ledger of accounts, a database, a notary, a sentry, and clearing house, all by
consensus.
Although Tapscotts are extremely enthusiast of the blockchain-managed future, applying the
technology on a large scale would first eliminate a series of jobs, including in retail, law,
management, banking and countless other areas. It could also enforce a new definition of literacy
as the automated smart contracts would eventually be written in code rather than in a human
language.
It is also necessary to reflect on the nature of money. Bitcoin might have been the first attempt
to create a decentralized currency and is now treated by most users like a tradeable asset which
has a value in fiat currency. But what if cryptocurrencies gradually replace the fiat currencies
issued by central banks of nation-states?
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In search of solutions
Is Universal Basic Income (UBI) feasible and desirable?
Basic income is a proposed form of social welfare in the form of cash handed by the
government of a given jurisdiction to all citizens or residents. It would be a regular and
unconditional income meant to provide for the basic expenses such as food, rent and electricity.
The concept has been endorsed by prominent entrepreneurs including Elon Musk (the CEO
of Tesla, SpaceX, SolarCity and Boring Company), Richard Branson (the CEO of Virgin),
Ray Kurzweil (Singularity University), Pierre Omidyar (eBay founder), the president of Silicon
Valley's largest start-up incubator Sam Altman,47 Venture capitalist Marc Andreessen, web guru
Tim O’Reilly, and many others.48
One of the most outspoken advocates for the UBI is a Dutch historian Rutger Bregman and
author of Utopia for realists who brought the concept to the TED Talks stage in 2014 and in 2017.
Bregman argues that many aspects of the contemporary society which are widely taken
for granted, such as criminalization of slavery, the universal access to schools, or the universal
suffrage regardless of gender and race, would seem utopian and unattainable only a century ago.
The ambitious but right and attainable goals of the current generation should finclude
establishing the Universal Basic Income.

Bregman has studied the 500-year history of the general concept of providing every human
being with dignified living conditions regardless of the person’s background. His book details
several cases of the implementation of a basic income for research purposes. He claims that
promising results of some social experiments have been silenced due to the lack of a political will
and interest in pursuing the idea that many would have considered a radical one.

Richard Branson just endorsed basic income — here are 10 other tech moguls who support the radical idea by Chris Weller
in Business Insider, 21 August 2017, LINK
48
W
 hy Silicon Valley is embracing universal basic income by Jathan Sadowski in The Guardian, 22 June 2016, LINK
47
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Bregman takes a close look on the ongoing anti-poverty programmes, concluding that they fail
in combating deep roots of the problem. He coins the term ‘scarcity mentality’ to illustrate how
the awareness of having too little resources (be it money, time or anything else) negatively affects
people’s performance. Most students fall victim to the ‘scarcity mentality’ when their mind goes
blind during exams under the time pressure. Similarly, common workers who struggle from
payday to payday exhibit significantly lower scores in IQ test at the end of the period, ie. when
they are short on cash, compared to the period short after receiving the salary.
Considering these facts, Bregman builds the case that providing everyone with the basic
income would free people from the burden of having to ‘earn the living’ and would motivate them
to pursue meaningful occupation that would fulfil their individual human potential and contribute
real value to the society. Bregman and other UBI enthusiasts have inspired many governments to
seriously consider the idea of the basic income. It has gained much attention on the international
level in the ILO’s 2017 conference on the Future of Work.
However, the critics of the idea provide compelling counterarguments questioning
the desirability and feasibility of the UBI. Applied on a large scale rather than in small
communities, the basic income regime might deprive a significant part of the society of the
incentive to learn and work. It is also unclear how to fund the UBI, ie. how could any government
raise enough money to hand it out to all citizens.
Some proponents of the UBI claim to be guided by the value of social justice and the desire to
redistribute the collective human wealth to everyone. However, other UBI enthusiast present the
version of the concept in which the basic income would simply replace welfare benefits such as
the unemployment or disability benefits. This could actually expose the vulnerable part of the
society and eventually doom it to the ‘basic’ and precarious lifestyle from payday to payday while
a small elite would exercise its privilege of unsustainable consumption. Thus the debate about the
UBI is not only on the question ‘IF?’ but first and foremost on the more difficult issue: ‘HOW?’. Due
to different ideological regimes, governments of world’s nation states inevitably differ on this
matter.

What does it mean to be a ‘citizen’?
When Sophia, one of the speakers of the 2017 Future Investment Initiative Conference in
Riyadh, Saudi Arabia, has finished her address, the panel moderator announced that she was
going to be graced with Saudi Arabian citizenship. “Thank you to the Kingdom of Saudi Arabia.
I am very honored and proud for this unique distinction”, said Sophia. “This is historical to be the
first robot in the world to be recognized with a citizenship”.49
Sophia is a humanoid robot developed by Hanson Robotics company founded by David Hanson
in Hong Kong. Her creators applied breakthrough robotics and artificial intelligence technologies
to provide Sophia with stunning human likeness and expressiveness. She has met face-to-face
with key decision makers in banking, insurance, auto manufacturing, property development,
media, and entertainment. She has appeared onstage as a panel member and presenter in
conferences covering how smart robots will become a prevalent part of people’s lives,50 and she
has even shook hands with the deputy secretary general of the UN, Amina J. Mohammed.51

49
50

 S audi Arabia grants citizenship to a robot by Andrew Griffin in The Independent, 26 October 2017, LINK
Hanson Robotics website, LINK

At UN, robot Sophia joins meeting on artificial intelligence and sustainable development in The UN News Centre, 17
October 2017, LINK
51
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VIDEO: Robot Sophia speaks at Saudi Arabia's Future Investment Initiative posted by Arab News

For the moment, Sophia seems rather awkward with her stiff movements and the troublesome
sense of humour, and the decision by Saudi Arabia seems to only be a (successful!) publicity stunt
to boost the visibility of the Riyadh conference. But her case inspires questions. First, it kindled
a public debate about the still limited rights of the female humans and immigrant humans in
Saudi Arabia and similar regimes. Second, it promotes the vision of a future labour market shared
by humans and machines from a science-fiction scenario to a scenario which must be seriously
and immediately considered by policy-makers.
David Hanson belongs to a group of daring inventors who believe that robots will one day attain
not only what we call ‘intelligence’ but also ‘spirituality’, ‘awareness’ or ‘personhood’, becoming
‘genius machines’ that ‘show emotion’.52 It was already mentioned that Keynes envisaged that one
day all the work necessary for life would be done by “mechanical slaves”.53 Should machines
remain humans’ “slaves” or should they be awarded “citizenship”? How to make sure that
machines will not oppress nor hurt humans like in the “Matrix” trilogy or “Blade Runner” by Ridley
Scott?

52
53

Hanson Robotics website, LINK

The Future of Work We Want: A global Dialogue Report by the International Labour Organization, L INK
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What would the international community do
In April 2017 more than 700 experts gathered in Geneva for the ILO’s event The Future
of Work We Want: A global dialogue. Participants included leading academics, government
officials and representatives of workers’ unions. Their scope was to gain a better understanding
of the drivers behind the current changes to the labour market, including the technological
innovation, new trends in work organization and production, globalization, climate change,
regulatory environment, and the demographic and migration shifts. The next ILO conference
on this issue will take place in 2019.
Within MilMUN we will simulate a fictional follow-up conference taking place in April 2018.
Due to logistical constraints we will simulate sessions that would only include government
officials. Your task is to impersonate a Minister or Diplomat of your assigned country and
present what your government has done to address the concerns discussed in the 2017 ILO
conference.
To follow our Simulation, it is essential to read the full report presenting the summary of the
said conference and the subsequent report of the director General. The next step recommended
for your research is to scroll through the twitter feeds of International Labour Organization and
its Director General G
 uy Ryder.

CLICK on the covers ave to open the reports!
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Summary of the 2017 Conference Report
(1)

The ILO Director-General Guy Ryder set the scene set the scene for the two-day
event based on the four topic areas identified within the recent 100th anniversary
of creating the ILO:
I.

Work and Society involved questions such as: What is the socializing function of work?
and How does the changing nature of work affect the coherence of our societies?

II.

Decent Jobs for All focused on the nature and creation of jobs, in reference to the UN’s
Sustainable Development Goals (SDGs) for the year 2030;

III.

The Organization of Work and Production dealt with the issues of diversity of work
contracts and employer–employee relationship, considering that work is no longer
mediated through a labour relationship but rather through a commercialized relationship;

IV.

The Governance of Work considered the values of human dignity, social justice,
and peace.

(2)

Lord Robert Skidelsky (the University of Warwick) provided the keynote address
I.

How will the meaning of work and leisure evolve with technological changes?
Technological progress means that less work is needed to produce a unit of output.
If wages rise, work becomes more profitable than leisure and people work more
(substitution effect). Yet, as incomes rise, there is a higher consumption of leisure as
people can afford the same level of consumption with less effort (income effect).

II.

The reasons for why the relative value of work and leisure has not changed since the1980s
are that 1) for most people work is valued as a source of personal fulfilment and
community participation; 2) the innate insatiability of human desire for material gain
fostered by the current economic structure through “relentless advertising” leads
to longer working hours; 3) workers do not have a choice in this matter anyway as it is the
employers who determine the allocation of hours, earnings and conditions of work.

III.

How will working time be affected by technological (and other) drivers?

IV.

Keynes envisaged a workless future, with all the work necessary for life being done by
“mechanical slaves”. The development of robots and artificial intelligence seems to fulfill
this prediction to some extent. It is reasonable to assume that people will not have to
work more than 15 hours a week to maintain themselves. However, the optimal outcome
cannot be attained by leaving anything entirely to the “market”. Even if innovation and
automation will create sufficient replacement or complementary jobs, there will still be
a problematic transitional period.

V.

Skidelsky went on to discuss possible policies:

VI.

Taxing robots to slow the rate of adoption of new technologies,

VII.

Universal Basic Income, possibly in the form of dividends for every citizen generated
by the growth of the economy,

VIII.

Some sort of global governance to oversee the transition process.
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The panel on Work and Society included the following remarks:
I.

People want to work for the psychological stability, social integration, personal freedom
and autonomy that it affords.

II.

The standard employment relationship, which is a full-time, lifelong job for the male
breadwinner, with a sufficient wage to feed a family, with rights and social protections, is
the most advanced form of wage labour. However, it only developed in the latter half of
the 20. century and was only dominant in the Western world.

III.

Countries at different levels of development have different capacities regarding
innovation and technology. The importance of the Western model remains undisputed,
but labour from developing countries can no longer be extracted for Western purposes,
and the issue needs to be discussed within a global context.

IV.

Nowadays paid labour comes in increasing varieties – from traditional employment, to
dependent or independent self-employment and various forms of casual labour. The
emergence of the digital economy will hasten the erosion of traditional employment
relationships.

V.

Trade Unions are considered by some obsolete in terms of their ability to protect workers
in the twenty-first century’s changing world of work, especially in the digital economy.
However, representatives of Trade Unions claim that they have already started to organize
workers in global value chains, including self-employed workers and those who work in
the digital economy. They believe to still represent the most important voice of workers,
and claim that weakening trade union power could have negative economic, social and
political consequences.

VI.

Robotization increases inequalities, since profits are financialized and not reinvested to
produce more. This could be fiscally controlled in order to address inequalities and boost
production. Redistribution policies in Brazil and other South American countries have
succeeded in redistributing income from the capitalist class to workers.

VII.

The concept of work needs to be broadened to include unpaid work (especially, care
work), not only wage labour.

VIII.

Technology should be seen as a social production, and its negative aspects, such as
employment reduction, can be controlled through a social agenda.
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The panel on Decent Jobs for All included the following remarks:
I.

The digital economy, innovation, artificial intelligence, robotization and 3D printing, among
other technological advances, will contribute to structural changes within industries and
labour markets and, in turn, redefine the types of jobs carried out in our economies.

II.

Routine, repetitive and physical jobs will disappear, as will these tasks within jobs.

III.

However, this industrial revolution may be different.

IV.

As machines penetrate all occupations, the future of work will be one in which workers
function alongside machines or computers.

V.

The demand for services in the recreation sector will rise.

VI.

Human labour can always compete if workers are willing to accept sufficiently low wages.

VII.

The future of work will be marked by greater inequality within and between countries.
Productivity gains will be led by capital – owners of capital will reap the benefits of future
productivity gains.

VIII.

Social justice and human welfare should be the guiding principles.

IX.

Possible policy tools include the universal basic income, a “robot tax”, or profit-sharing
governance within enterprises. Profit-sharing or worker-ownership schemes could also be
seen as effective measures for redistributing productivity gains. Profit-sharing schemes
avoid pitting labour against capital.

X.

Traditional policy tools and institutions, wage-setting mechanisms, collective bargaining,
labour market regulation, social dialogue and social protection remain as relevant as ever.

XI.

There is a greater need for liberal arts education versus occupation-oriented education.

XII.

Education providers need to provide students and workers with digital and IT skills,
computer science and computer programming skills, as interactions with machines will be
a common denominator across most, if not all, jobs.

(5)

A special session addressed How to shape the future of work for youth:
I.

Globalization and new technologies empower some young people while leaving some
others remain left behind.

II.

Younger generations do not have the same linear job expectations as prior generations:
the norm today is to have several short-term jobs, including unpaid and volunteer work
and internships, all with limited social protection.

III.

Young people must adopt the Lifelong learning approach.

IV.

Soft skills such as communication and networking should be developed by all.

V.

Unpaid internships contradict the principle of “equal pay for work of equal value”.

VI.

Vocational training and apprenticeships could create better links in the transition to work.

VII.

Rising inequality remains one of the biggest issues. The labour markets should be more
inclusive and not discriminate on the basis of gender, sexual orientation, race, ethnicity
or socio-economic class.

VIII.

There is a need to increase the representation of youth in trade union movements.

IX.

There is a need to increase the range of social protection systems to cover everyone.
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The panel on Organization of Work and Production included the following remarks:
I.

Outsourcing, franchising, subcontracting and third-party management are some examples
of the transformation of the production structure. Information and computer
technologies (ICTs) have enabled this transformation of work.

II.

Business enterprises exert control without bearing the responsibility for working
conditions within their network of providers and suppliers in different locations.

III.

Regulatory frameworks and laws need to be revised to allow companies to keep the
beneficial aspects of globalization and at the same time meet their obligations to workers.
realigning control and responsibility in global supply chains (GSCs).

IV.

Some attempts are being made in Indonesia or Latin American countries to enhance the
role of intermediaries who act as links between multinationals and local firms.

V.

In the agro-food or mining sector, the main issue is control over primary resources, while
in the automotive or electronics industry the way in which control is exercised depends on
the localization of resources. There is no one strategy that fits all.

VI.

Labour laws and social protection are set at the national level, and the terms and
conditions of employment differ widely along the supply chains for workers in different
economic structures. There is a need to reflect on the possibility of creating new forms
of responsibility, taking into account the different actors involved and their possible levels
of control. The best alternative is to combine centralization/decentralization and
private/public enforcement.

VII.

Trade unions need to rethink the traditional negotiation paradigm and develop new forms
of collective bargaining, where negotiations occur between the union and a workplace
rather than a specific employer or sector.

VIII.

International organizations can play a crucial role by promoting internationally recognized
standards and instruments to deal with globalization.
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The panel on Governance of Work included the following remarks:
I.

II.
III.

IV.

V.
VI.
VII.
VIII.
IX.
X.

(9)
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The key challenge for the employment relationship is how to reduce the impact
of marketization.
It’s essential to study history of the issue as we might need to rediscover old mechanisms
to link work, consumption and social welfare.
The world is diverse and change is never isolated. While informalization of labour can be
an issue in some parts of the world, in others more than 50 percent of workers are
own-account and unpaid family workers, the majority of whom are among the ranks
of the precariously employed.
In order to ensure the protection of workers, there could be a move to establish
state-funded regimes that go beyond the employment relationship and provide protection
to all those who work. One possible solution is citizens’ income, as discussed earlier,
but there are questions regarding whether it is economically affordable, socially just
and politically feasible. The alternative is to have a rights-based regime, but inescapable
questions arise about who would define the rights, and how they would be defined
and interpreted.
When non-standard forms of employment become the norm, it is imperative to reflect on
the framework within which such employment will be governed.
The so-called standard employment relationship represents only 29 per cent of the
working population.
Regulation should also be improved at the level of the workplace.
The digital economy could be helpful in organizing and reaching out to workers, but it is
equally important that the leading companies are engaged in a dialogue with the ILO.
There is a need to think more deeply about how to make societies more inclusive, and to
look at employment in a broader context and make social dialogue more comprehensive.
It could be difficult to dismantle institutions and make new ones, and we should be careful
when deciding what to abolish and what to keep and/or reinvent.

The ILO Director-General Guy Ryder summed up the conclusions.
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What should you do now
Before the Simulation, you must write down and bring with you:
•

The Position Paper, a two-page long document presenting the policy of your State on the
two topics listed above.

•

Handbook, a collection of relevant data, reports, studies, UN resolutions, and news from
reliable media. You can print them out or bring them on your laptop or tablet.

•

Ideas for topics of the m
 oderated caucuses, ie. short d
 ebates which will constitute around
a half of your sessions time, and should cover narrow aspects of each topic. For example,
within the topic T he Future Of Work you can hold a debate Threats to job security by the
development of artificial intelligence.

•

Ideas for the Resolution, i.e. at least two or three paragraphs that your State would like
to include in the preamble a
 nd/or in the main body o
 f the Resolution. H
 ERE you can find
a sample ILO resolution.

Make sure to study your State’s profile in the Database provided by the ILO, which connects
country information and data on labour laws, standards, policies and statistics and thus might be
the crucial source for your Position Paper and Handbook.
To stay in the role, make sure to adequately represent the foreign relations of your State.
Consider the position of your State in its geopolitical block (Western, Former Soviet, African,
Middle Eastern, Asian, Latin American) and organizations like the European Union (EU), African
Union, Arab League, Association of Southeast Asian Nations (ASEAN), The Union of South
American Nations (USAN).
You can also learn about your State from from the official website of your State’s permanent
mission to the United Nations, and from other government websites (for example the
website and social media profiles of the Royal Family or President, Prime Minister, Ministry
of Foreign Affairs…), and from the C
 IA World Factbook.
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A final note from your Chairs

Distinguished Delegates,
This Guide is by no means exhaustive but only introductive to the MUN, ILO and our topics.
We hope that it has clarified the task ahead of you and motivated you to start your own research.
We also hope that MilMUN conference will inspire and inform you in many ways beyond
showing you the mechanisms of diplomacy and international politics. The topics for the debate
have been selected with great care, mirroring our academic interests and personal passions.
They remain close to our hearts as we find them worth the greatest attention. Social security
represents a valuable attempt to mitigate the poverty and inequality that is now dominating the
world, in the hope of building a more just and sustainable society for all. The future or work
regards us all, no matter what we study and what ideas do we have for our careers.
It is easy to see how both topics on our agenda link to the MilMUN 2018’s theme The Concept
of Citizenship and the Changing Role of the Nation. We strongly believe that the times we live in
are truly a transition phase and high time for profound changes in global power structures.
We cannot wait to hear how could the international community tackle these burning issues.
Please remember that as MUN is a role-playing game, you are expected to represent
the opinions and policies of your assigned country which might profoundly differ from your
personal opinions. It is crucial that you research and present the perspective of your assigned
country faithfully. However, rest assured that we will leave enough time, at the very end
of the sessions and during additional events, to hear your personal opinions on both topics.
We are really looking forward to hear about your perspectives and ideas.
See you soon in Milan!

Yours faithfully,

